





Obviously, this last article I wrote heading towards the end of the research. For myself 
I called this ‘the overarching article’. In first instance, I attempted to write an article 
that described all the lessons that I learned throughout the years that combined all 
the experiences that I went through last years. That was quite a challenge and quickly 
I realized that I had given myself an impossible assignment. I realized that there is no 
final conclusion that covers everything. There is no final sentence, nor is there a set of 
sentences that incorporates all the lessons that can be learned by experience. After all, 
the way I learned the lessons was not by reading an article either.
I stayed in touch with some participants of all three cases. Therefore, I know a little 
about what happened after I finished the cases. I hear stories of successes, and I also 
hear stories that suggest less successful aspects as well. For example, it is still a struggle 
to measure the successes and measure the performances of the client as well as the 
contractor. What I heard from a student who did a graduation study at one of the 
client organizations in the case study, is that they experiment with Key Performance 
Indicators. However, the Key Performance Indicators seem biased towards evaluating 
the contractor instead of the successfulness of the client. This is of course merely one 
interpretation of the situation, but from this perspective the client still dominates the 
contractors, and the underlying antagonistic relation has not changed yet. In another 
case, I hear that initial managerial interventions have been cancelled and the ambitions 
to work with SCP have been downsized. In all cases I hear about project leaders and 
other colleagues, that change their job within or outside the organization. They have 
other functions and tasks. One important respondent in this study quit his job and as far 
as I know, he is traveling the world.
Recently I talked to a few professionals of one the cases about Total Cost of Ownership, 
which was a new term in this organization. They just started using Discounted 
Cash Flow method to calculate going concern value of one of more assets over the 
exploitation period of a building. I was surprised, because I assumed that they already 
did that. At least, it seemed logical to me. It was just a spontaneous conversation, and 
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I did not check whether may be others in the organization already used Discounted 
Cash Flow methods. What I attempt to describe, is that organizations are in ongoing 
transformation. It is never finished and new terminology that influences people’s 
actions and awareness arise, while other ‘hypes’ end. This overarching article is an 
interpretation of what happened in a certain time slot at a certain place.















§  6.2 Introduction
Effective and efficient collaboration in the construction industry have been object of 










traditional procurement methods. The Construction Industry Institute (1991) defined 
partnering as “a long-term commitment between two or more organizations for the 
purpose of achieving specific business objectives by maximizing the effectiveness of 
each participant’s resources. This requires changing traditional relationships to a shared 
culture without regard to organizational boundaries. The relationship is based upon 
trust, dedication to common goals, and an understanding of each other’s individual 
expectations and values. Expected benefits include improved efficiency and cost 
effectiveness, increased opportunity for innovation, and the continuous improvement of 







to what amount SCP really is adopted. Fernie and Tennant (2013) conclude that the 
adoption level of SCP in the UK is low. Smyth (2010) concludes that improvement 
in the UK construction sector are not carried out in a sufficiently rigorous way for 

































(e.g. Ellegaard and Koch (2012), Gottlieb and Haugbølle (2013), Jefferies et al. (2014), 
Sandberg and Bildsten (2010), Taggart et al. (2014), Zimina et al. (2011)). For example, 
Ellegaard and Koch (2012) observed that a department of purchasing forced project 
managers to work with specific suppliers. Communication consisted of “handing over 
written directives, rules, and procedures” which limited interactions between people 








































techniques used for gathering and analyzing the data in section 6.4. Section 6.5 
describes similarities and differences between work floor experiences in the three cases 
studies. In section 6.6, the results are discussed and grounded in literature. Section 6.7 
details the conclusions of the study.







































































































§  6.4 Methodology


























Number of employers Approximately 400 Approximately 800 Approximately 100
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“What have you experienced in terms of applying principles of SCP?”






















































Noblit and Hare (1988) a rather positivistic approach of handling the knowledge gained 
in field studies, and leads to abstraction drawn away from the direct experiences that 
we were interested in.
The other way, as Nobilt and Hare (1988) consider favorable, is that synthesizing 
interpretative cases should be a different interpretative study in itself. Following the 
argument by Noblit and Hare (1988), the three narratives that were created in earlier 
phases of this research should be input for creating ‘the synthesis of interpretative 
research’, or a ‘meta-narrative’. The main action in putting together the various 




is protected, holism respected, and comparison enabled (Noblit and Hare, 1988).
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In this study, we used Eriksson’s (2015) four dimensions as the starting point of our 
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2011; Bresnen, 2010; Fulford and Standing, 2014), while intra-organizational relations 
often remain underexposed (an example of an exception is Ellegaard and Koch, 2012). 
An explanation for this underexposure is provided by Eriksson (2015), who argues that 
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